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27 SEP 1979

MEMORANDUM FOR: Chief, Plans and Programs Staff, OL

VIA: Director of Logistics
FROM:

Chief, Supply Division, OL
SUBJECT: Strategic Planning for OL
Bob:

1. A recent article in the DDA Exchange described the
strateglc planning process employed by the Office of Communi-
cations (0C). L Chief, Planning Staff, OC [:;::::]
was good enough to send me the attached documents whic
explain in more detail how the process works. To some extent
the process currently overlaps the Agency's MBO program, but

they hope in the near future to have the MBO's in sync with
the strategic plan subobjectives on a one-for-one basis.

2. I realize that OC is considerably larger than the
Office of Logistics (OL) and that in some respects their
planning process might be easier in that they frequently deal
with the development of large technical systems rather than
respond to dayzto-day crises as we often do. Be this as it
may, in an f declining resources, it seems imperative
that we identify specific goals on which we can concentrate
the majority of our efforts. You may wish to consider how we
might apply this process within OL.

ya
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